Exec Meeting Formal
22" October 2021
Location: Tallaght

Started: 3pm

Concluded: 4:50pm

PRESENT

Mark O’Donnell -President -Chair

Séan Delappe - VP Welfare & Equality TC
Lesley Barrett - Deputy President TC

Séan Farrelly - VP Education TC

Fionn Collins - Deputy President CC— Clerk
Aoife Meagher- VP Welfare CC

Hamza Jamaa -VP Education CC

Adam Clarke -VP Events CC

Padraic Keane- Deputy President BC

Sinéad Lane -VP Welfare BC

1. Welcome: Lesley welcomed to Tallaght Campus
2. Health & Safety: Lesley raised Health & Safety
3. Minutes: None as the first meeting

4. Correspondents: None

5. Agenda Items:

-Campaigns:

President discussed issues regarding campaigns. Comms forms aren’t submitted in time. Issues
regarding promo of events and a lead up of about 3 weeks is needed. Lesley encouraged exec to get
in contact with her regarding campaigns issues. Exec has issues with campaigns online and feels that
in person will be better. Adam presenting report on events online.

ACTION: Adam to circulate report. Evaluation to be done after every campaign.



-Recruitment:

Fionn gave an update on Student Council & School Rep recruitment. Student Council on Tuesday
26th October 2021 @5:30pm.

Class rep recruitment went very well. Gaps needed to be filled.

We received a high number of nominations for Student Councillors and School Reps, however a large
portion of people have not put themselves forward didn’t show up at Class Rep meetings to get
elected.

Second round elections in about 2 weeks for Student Council, School Reps and Class Reps, further
work to encourage students to come to class rep meetings to get elected is needed.

ACTION: Education Team with Mark, Fionn and Mary. Put in newsletter.

-Events:
Adam gave update on events. Ticketed events are selling well/sold out.
Grad ball launched now!

ACTION: Adam to contact girl who set up the graduation petition. Adam to revisit his budget.

-Referendum:

Mark gave an update on the board and how the board are looking to do a strategic review and how
it will co-inside with the referendum. The Union will be looking into outsourcing a company to help
construct a strategic review. Constitutional Working Group have approved this idea. The
Referendum is being pushed back to second semester. Time is under pressure for the union.

-Communication:

Séan F brought up communications issue. Some exec members want to split Instagram again like
previous. Fionn and Adam suggested an ‘Ents TUDublin SU’ Instagram to put all events on separately
from the other Instagram. Comms needs to be streamlined internally within with staff.

-Fundraising:
Adam brought up an idea for Saoirse. Mini month fundraiser to have 16 days of action.

ACTION: Everyone must have an action/idea for the next MMM

-AOB:

- Suggestions looked for on how to raise Team Morale.



